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Morton Academy Careers Plan 2024 2025 

 

Introduction 

There has never been a time when careers guidance has been as important for young people as it is today. 

The landscape of education, training and employment opportunities that students need to navigate is 

more complex and more challenging than that faced by previous generations. While the economy is 

beginning to recover from the recent recession, levels of youth unemployment and under-employment 

are still high. The raising of the age for participating in learning means that young people face a wider 

range of choices of courses and places to study. 

Qualifications such as GCSE and A level are changing, and opportunities in higher education extend now 

beyond the UK to other parts of Europe and further afield. Students need help to make choices and 

manage transitions: they need good quality careers education, information, advice and guidance. 

The careers plan sets out how the Academy intends to provide a good careers programme with the 

available resources which will provide our students with the knowledge, inspiration and ability to take 

ownership of their own career action plans which will enable them to succeed in their chosen career 

paths. 

The plan is based on the DfE documents “Careers Guidance and access for education and training 

providers” dated October 2018 and  “Careers Strategy: Making the most of everyone’s skills and talents” 

dated December 2017. The main outcomes of the plan (over the coming years) is to achieve the 8 

recommendations of the Gatsby report “Good Career Guidance” dated 2014.  

Careers education does not just mean informing students about their options after school but also how 

their school career will affect their futures. It is our statutory duty to ensure that all pupils receive 

independent, impartial advice and guidance regarding all options within school and how they will affect 

their options after school and which careers pathways will become available to them. By helping students 

with decisions at crucial stages, informing them of all their options and introducing them to the world of 

work, we aim to prepare them for life after school whichever path they choose. 

Document Purpose 

The document outlines Richard Rose Morton Academy’s Careers Plan for September 2023 – July 2024. The 

document will be reviewed before the commencement of the next academic year and revised accordingly. 
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Careers Service Goals 

Our Careers Service Goals set out the key areas where we will focus our efforts this year. These are the things that we have identified as being the most important to help prepare our students for their next steps after leaving 

school.   

 
Goal Description Link to Gatsby’s Recommendations  Target Date Success Criteria Completed 

Date 

Produce a number of 
careers engagements for 
parents and carers. 

We will consult with parents, carers and students 
through on-line consultations, reviews, public forums 
and parent, staff and student surveys. 

1. A stable careers 
programme 

1.2. The careers programme should be published on the schools’ website in a 
way that enables pupils, parents, teachers and employers to understand the 
schools offer in this area 

July 2025 Regular careers news email received 
by parents and carers. 

 

Measure the impact and 
gather feedback on careers 
provisions. 

Measure the impact of the services provided (including 
evidence of learning outcomes and progression) and 
gather feedback from students on the usefulness and 
effectiveness of individual provisions. 

1. A stable careers 
programme 

1.3. The programme should be regularly evaluated with feedback from pupils, 
parents, teachers and employers as part of the evaluation process. 

July 2025 Feedback forms completed by 
students after events and activities. 
Completion of annual survey for 
students, parents and teachers. 
Annual independent inspection by an 
employer / governor.  
 

 

Provide a broad range of 
careers information. 

We will provide broad information sources for students 
to use which will help them choose and develop their 
career plans. 
 

2.Learning from 
career and labour 
market information 

By the age of 14, all pupils should have accessed and used information about 
career paths and the labour market to inform their own decisions on study 
options.  

July 2025 All students have access to the 
careers page on school webpage 
and an online IAG platform via 
personal development curriculum 
lessons or tutor time, which can 
also be accessed remotely using a 
login and password. 

 

To provide our young 
people with a wealth of 
opportunities suitable for 
their stage, ability and 
interest 

We will support all our students by embedding age 
appropriate resources into PD lessons and 
registration activities. Use of inspirational speakers 
within assembly time or through the use of online 
video to promote equal opportunities for all. 

3.Addressing the 
needs of each pupil 

3.1. A school’s careers programme should actively seek to challenge 
stereotypical thinking and raise aspiration. 

July 2025 All year groups receive 
assemblies from a variety of 
employers. The personal 
development curriculum has a 
six-week careers programme 
delivered to each year group. 
Registration activities include 
accessing online resources for 
young people to explore avenues 
relevant to them with the 
support of their tutor. 

 

Every student to be 
provided with a careers 
action plan. 

Through our school-wide integrated careers approach 
we will ensure that every student is supported and 
inspired to develop their own careers action plan and 
that this is used as a key stimulus for their learning. 
 

3.Addressing the 
needs of each pupil 

3.2. Schools should keep systematic records of the individual advice given to 
each pupil, and subsequent agreed decisions. 

July 2025 Every student in Y11 has a Careers 
Action Plan. 

 

3.3.  All pupils should have access to these records to support their career 
development. 

 3.4. Schools should collect and maintain accurate data for each pupil on their 
education, training or employment destinations after they leave school. 

Integrate Career readiness 
into school curriculum. 

We will ensure that we take every opportunity to 
integrate career readiness into the school curriculum 
through PSHCE lessons and other lessons. 

4.Linking curriculum 
learning to careers 

4.1. By the age of 14, every pupil should have had the opportunity to learn 
how the different STEM subjects help people to gain entry to, and be more 
effective workers within, a wide range of careers. 

July 2025 Curriculum schemes of work that 
include a provision for careers 

readiness. Personal Development 
curriculum lesson plans that 
include a provision for careers 
readiness. IAG links cross 
curriculum including STEM. 

 

Utilise existing networks to 
contact local Business 
contacts. 

We will work closely with local businesses, local 
enterprise partnerships and other organisations to build 
partnerships which will benefit our students, 
communities and society as a whole. 

5.Encounters with 
employers and 
employees 

5.1 Every year, from the age of 11, pupils should participate in at least one 
meaningful encounter with an employer 

July 2025 Each student will have a 
minimum of one assembly per 
term from an employer to 
explore career pathways. 
Additional employers/employers 
will be sourced to support 

 



 
 

Page 3 of 7 
 

specific projects, e.g. enterprise 
activities. 

Organise one week of work 
experience for every year 10 
student. 

We will provide support to give every year 10 student 
the opportunity to participate in one week of relevant 
work experience. 

 
6. Experience of 
workplaces  

 
6.1 By the age of 16, every pupil should have had at least one experience of a 
workplace, additional to any part-time jobs they may have 

Ongoing 
yearly 

All year 10 students have arranged 
work experience and completed a 
work experience review 

 

 

Every student will be given 
the opportunity to meet/ 
visit 6th forms, colleges, 
apprenticeship providers 
and Universities   

We will provide all students with the opportunity to visit 
at least one University.  

7. Encounters with 
further and higher 
education  

7.1 By the age of 16, every pupil should have had a meaningful encounter 
with providers of the full range of learning opportunities, including 6th forms, 
colleges, and apprenticeship providers. This should include the opportunity to 
meet both staff and pupils. 

July 2025 All Year 11 students have had the 
opportunity to meet with or visit the 
full range of learning providers on 
offer.  * possibly virtually 

 

 

Experience of an interviews   We will provide PD lessons to all students. Year 11 will 
have the opportunity of an interview on Interview Day 
with a closely matched employer.  

8. Personal 
Guidance 

8.1. Every pupil should have at least one such interview by the age of 16 July 2025 All Year 11’s have experienced an 
interview.  Students at risk of 
becoming NEET will have had more 
interviews. 

 

 

 

 



 
 

Page 4 of 7 
 

Activities and Events 

Students will have access to wide range of careers focused events and activities. All careers activities will be 

informed via tutors or assemblies and on the school website. Table 1 shows the current academic year.  

  
Careers Activity Year 

7 
Year 

8 
Year 

9 
Year 
10 

Year 
11 

1 Careers Week 2022 – National Careers Week ✓ ✓ ✓ ✓ ✓ 

2 National Apprenticeship Week 2022 ✓ ✓ ✓ ✓ ✓ 

3 Interview Day     ✓ 

4 STEM Day ✓ ✓    

5 Employer Speed Networking   ✓   

6 University of Newcastle – Investigate your Future   ✓   

7 Northumbria University – Star Student  ✓    

8 Northumbria University – A Game of Uni ✓     

9 Careers Fair (RRMA)   ✓ ✓ ✓ 

10 Hello Future – PP Mentoring and selected other 
students 

   ✓  

11 Carlisle College Campus Trip     ✓ 

12 University of Cumbria Campus Trip   ✓ ✓  

13 RRCA Taster Day     ✓ 

14 Employer Mentoring Program - Inspira    ✓ ✓ 

15 BAE Systems ✓ ✓    

16 Why Care? NHS Careers Performance ✓ ✓    

17 My Money Week   ✓ ✓  

18 Linking Curriculum Learning to Careers   ✓   

19 The Brilliant Club – The Scholars Programme 
(University of Manchester) 

  ✓ ✓  

20 Blue Light Careers Event NHS    ✓ ✓ 

21 Communication and Confidence – workshops 
(NCOP) 

    ✓ 

22 Assemblies (education and training providers 
and employers) 

✓ ✓ ✓ ✓ ✓ 

23 Study skills assembly ✓ ✓ ✓ ✓ ✓ 

 

 

CEIAG Programme 

In addition to the yearly events and enrichment programs, the CEIAG program will include the following: 

YEAR 6 – Transition Day – Students will produce an ‘About me’ portfolio booklet. 

YEAR 7 – 9 – through Personal Development lessons, students will learn about employability skills, how to apply 

them and will be given plenty opportunities to develop them throughout KS3, in various settings, not least each 

lesson. Students will also build upon the transition booklet from transition day to develop a professional portfolio 
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that includes evidence of their employability skills. Year 9 students will visit the University of Cumbria campus to get 

a feel for campus life. 

Year 10 - will be given opportunities for mentoring through various industries, work experience, careers focused 

assemblies and begin to start thinking about the various pathways to careers. Students will also have the 

opportunity to visit another university further afield (e.g. Newcastle) 

Year 11 - will focus on their exams and will have the opportunity to visit apprenticeship and careers fairs. 

Roles and Responsibilities 

To maintain and run an effective Careers Service several groups and individuals within the School are identified 

along with their roles and responsibilities to provide support and guidance to the service. 

 

SLT responsibilities 

• Ensure the annual Careers Plan is completed and signed off by the end of September. 

• Ensure that the agreed careers objectives are understood and implemented across the school. 

• Ensure the Careers Leader is prepared for OFSTED inspections. 

• Ensure Richard Rose Morton Academy meets and exceeds the statutory careers requirements. 

• Provide support to the Careers Leader and ensure that the agreed resources are made available during 

the year. 

• Review progress and achievements versus the careers plan and make adjustments as necessary. 

Senior Leader with overall responsibility for careers provision 

• Ensure the careers programme is adequately resourced to deliver the agreed careers plan. 

• Work closely with the Careers and Enterprise Adviser to maintain a strong link with local employers 

and to continuously improve on the careers service provided at the Academy.  

• Act as the 'careers champion' to ensure that whole school acceptance of the careers plan is achieved! 

• Complete a minimum of 1 days’ work experience in a local business to understand how the school 

could best serve its business community. 

• Audit current teaching practices in terms of careers delivery. 

• Prepare and deliver the careers plan. 

• Engage with all your stakeholders including, Local Authority, Local Colleges and Universities, SLT, 

teachers, support staff, students, parents, local businesses and guest speakers. 

• Put systems in place to ensure that you deliver measurable year on year improvements to the careers 

programme. 

• Be the Academy focal point on all matters relating to careers education and training and ensure the 

SLT are kept informed of industry or legislative changes which may impact their responsibilities.  

• Be accessible to your stakeholders by as many means as possible.  

• Conduct and report on annual surveys to measure stakeholder satisfaction with the careers 

programme and identify affordable improvements that can be made. 
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Careers Champions   

• Take responsibility for the curriculum strands within the careers plan, inputting objectives to the plan 

and ensuring the curriculum resources are made available as necessary. 

• Understand what defines 'best practice' for integrating career readiness activities into the curriculum 

and ensure the school works towards and ultimately achieves these high standards. 

Heads of Year responsibilities  

• Take responsibility for careers education, information advice and guidance for their respective year 
groups, ensuring all students participate in year group CEIAG activities. 

• Disseminate all CEIAG information to form tutors and ensuring all year students receive any advice 
needed. 

• Support the Careers Leader with delivery of activities and aspects of the program to ensure its 
effectiveness to all students. 

• Support the students with their individual career action plans, paying attention to those in the NEET 
risk group. 

Teachers, form tutors and teaching support staff responsibilities 

• Ensure you are familiar with the school careers plan and its objectives. 

• Ensure that career readiness and careers education are embedded in your lesson plans. 

• Review your lesson plans in relation to linking to current jobs and career pathways. 

• Monitor the effectiveness of your embedded activities and improve as necessary. 

• Feedback specific student needs (or opportunities) to the Careers Leader. 

Administrative and support staff responsibilities 

• Support the careers leader in delivering the careers plan and achieving its objectives. 

• Contribute towards the development of an atmosphere (within the school) of learning, confidence and 

ambition. 

• Explore and adopt measures which enable you to deliver your services efficiently. 

Parent / Carer responsibilities  

• Support son/daughter(s) to use online resources as directed by the academy.  

• Attend relevant information evenings to understand the opportunities available to young people in 
both the local area and nationally.  

• Complete questionnaires and surveys in relation to the effectiveness and usefulness of careers events. 

Student responsibilities  

• Regularly access Aspirations and other websites such as ‘Start’ to explore opportunities available at 16 
and 18.  

• Take part in all trips and visits provided relevant to the year group you are in.  

• Try your best at all times! 

• Complete questionnaires and surveys about the effectiveness and usefulness of careers events 
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Evaluation 

The Academy believes that it is important that robust management, monitoring and review procedures be put in 

place to provide a framework for on-going improvements. These will form the foundations for not only what we do, 

but how we do it and what we must endeavour to improve.  

Focus Methods Due Date 

Student needs End of year survey to understand how well we met our students 
needs and to identify improvements.  

July 2025 

Careers Benchmark  At the end of each term, the Academy will complete Compass - the 
Careers Benchmark tool. Results of the assessment will be used to 
identify further improvements.   

July 2025 

Audit by the local business community We will ask for a member of the local business community to 
complete an audit of our careers provision. The assessment will 
provide feedback from the business community.  

July 2025 

 

 

Latest Compass Report Showing Achievement of Gatsby Benchmarks: 

(Even though these results are positive, we are always looking for ways to improve the careers offer for all students.) 

 


